Skliarenko Inna
Socially-psychological features of management multinational ship’s crew
The article is devoted to coverage of the psychosocial aspects of the service multinational ship’s crew. Crew management for ships incorporates a variety of activities handled by crew management companies and their manning agencies. The crew management is responsible for the manning of vessels under a crew management contract. This includes the sourcing, recruitment, selection, deployment, scheduling, training/upgrading programs, and on-going management of seafarers engaged on vessels under crew management contracts. It also involves crew administrative aspects, such as payroll services, travel arrangements, insurance, assistance with health, banking & financial services, career guidance, communication duties, as well as team-building and family/social programs.
Established the features of marine micro and macro, in which the interaction between the crew and between the crew and the captain of the ship. Thus, among the "general maritime factors" microenvironment primarily include the relative social isolation on the physically limited space vessel during sea voyages, limited circle of people with whom a long time talking crew members, separation from family and friends, restrictions mobility, the same living conditions and life, reconciling work and life stress and other factors. Under the macro factors, in turn, we have to understand the impact on the human psyche and ducks, storms, changing time zones, temperature changes, phenomena associated with the experience and knowledge of risk, willingness to act in emergency situations etc.
Determined elements that make up the content management technology ship’s crew and justified peculiarities of work of seafarers in the maritime voyage.
Effectiveness of multinational ship’s crew, the most complete realization of the goals is largely dependent on the choices of the construction crew management, knowledge of the mechanism of its operation, choosing the most appropriate technology and methods of work with sailors. The system of the management ship’s crew is a set of goals, objectives and main activities of the Navy, as well as different types, forms, methods and appropriate management mechanism to ensure constant growth of efficiency and productivity of all crew members, and the work’s quality.
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